
BOARD MEETING 
 December 19, 2018 



Allocations to Reserve Funds 

• Ending Cash Balance of $2,919,967 
• Distribute among Reserve Accounts 

 
• Water Use Fluctuation Reserve, previously 

$200,000.  Recommended $300,000 will cover 
one year of revenue drop. 

• Operating Reserves 7% of budget: $140,000 
• Emergency Reserve, $600,000+$25,000/Yr till 

2022.   Instead allocate $750,000 now.  



$56,775 $73,675 $0 $130,449

$43,325 $105,247 $122,150 $26,422

$12,416 $43,115 $57,636 $0

$2,864 $19,899 $12,000 $10,763

$1,674 $6,633 $7,700 $607

$9,935 $16,583 $0 $26,518

$0 $6,722 $0 $6,722Conservation Penalties

Revenues & Expenses of Designated Funds  FY 2017/2018

Item Beginning 
Balance

FY 17/18 
Revenues

FY 17/18 
Expenses

Ending Balance     
6-30-2018

Water Use Fluctuation Reserves

High Demand CIP Projects

Water Budget Rates

Texting Meter Upgrade

Green Coalition Conservation Grant

New Water Resources

Designated Funds 

Designated funds were collected with the first 
Cost of Service rates from October 2016 to 
February 2018.   



Allocations to Reserve Funds 

Recommended Action:  
Approve allocations shown for July 1, 2018 

Fund July 1, 2017 July 1, 2018
OPERATING,                              Goal: 7% of Operating  
$140,000  (covers expense fluctuations & vac/sick accruals) $110,000 $140,000

WATER USE FLUCTUATION                           Goal: $300,000 $56,775 $300,000
CIP, (Wtr Syst Imp)                                    Goal: meet 10-year plan $1,748,797 $1,696,727
CONSERVATION PENALTIES $0 $6,722
NEW WATER RESOURCES $9,935 $26,518
EMERGENCIES,                                                    Goal : $750,000 $600,000 $750,000
Total (Cash Value per Audit) $2,525,506 $2,919,967

Reserve Funds



AGENDA CALENDAR - 2019 
JANUARY, 16th  Goals update, Legal Counsel & 
   General Manager Reviews 
FEBRUARY, 20th   Mid-Year Budget Review  
MARCH, 20th   Auth to Advertise for bids: Valves 
   & Hydrants, Rate Review 
APRIL, 17th   Draft 2019/20 Budget, Review 
   Conservation Banners, Review 
   Drought allocation from Casitas 
MAY, 15th   Draft 2019/20 Budget Review, 
   Review Annual Newsletter 
JUNE, 19th   Adopt 2019/20 Budget, Salary 
   Schedule, Investments, CIP 



AGENDA CALENDAR - 2019 
JULY, 17th  Reimbursement Disclosure for FY 18/19 
AUG, 21st  Goals Update, Water Budget Roll  
  Over Review, SB 998, Delinquent  
  Payment Rules & Regs update 
SEPT, 18th  Review of 10-Year Capital   
  Improvement Plan & Rate Review 
OCT, 16th  Audit Report, Distribute Funds to  
  Reserve Accounts 
NOV, 20th  Consider Water Rate revision to  
  take effect December 15th  
DEC, 18th  Election of Officers, Draft Agenda  
  Calendar 2020 & 2021 



AGENDA CALENDAR - 2020 
JAN, 15th  Goals update, Legal Counsel &  
  General Manager Reviews 
FEB, 19th   Mid-Year Budget Review 
MARCH, 21st Authorization to Advertise for bids: 
  Valves & Hydrants 
APRIL, 18th  Draft 2020/21 Budget & Salary Review, 
  Review Conservation Banners, Review 
  Drought allocation from Casitas 
MAY, 16th  Draft 2020/21 Budget Review, Annual 
  Newsletter, Reso Consolidating Election 
JUNE, 20th  Adopt 2020/21 Budget, Salary Schedule, 
  Investment Policy, CIP 



AGENDA CALENDAR - 2020 
JULY, 18th  Reimbursement Disclosure for FY 19/20, 
  Update Conflict of Interest Code 
AUG, 15th  Goals Update 
SEPT, 19th  Review of 10-Year Capital Improvement 
  Plan & Rate Review 
OCT, 17th  Audit Report & Management Letter, 
  Distribute Funds to Reserve Accounts 
NOV, 14th  Approve Water Rate revision to take 
  effect December 15th, Appoint Director 
  and Alternate Director to UVRGA 
DEC, 19th  Election of Officers, Draft Agenda  
  Calendar 2021 & 2022 



Agenda Calendars  
 

   Recommended Action: 
• Review and approve 



Proposed Casitas Connection 
Moratorium 

• February 2019 Casitas will consider moratorium 
• Moratorium does not affect City of Ventura 
• Owners of vacant parcels are required by Casitas 

to pay for dam, treatment plant, pipes, pumps, 
etc. on their property taxes 

• Quantity of water is small, 0.03% of total usage 
or 2 hours of August evaporation on the lake.  

• Casitas could require offsets to reduce impact to 
zero new water demand 
 



Proposed Casitas Connection 
Moratorium 

• Two current projects may be affected in the 
Ventura River Water District 
– Burnham Ranch Equestrian Facility 
– 600 Baldwin Road, single family home 

 
Recommended Action:  Authorize Board President 
to sign letter to Casitas.   

 



North Baldwin Tank Repairs 

• 5 – year inspection revealed significant 
corrosion beginning on the roof of North 
Baldwin Tank 

• Several floor and wall plates need replacing 



North Baldwin tank Roof 
 



Roof Options 

• Sandblast & Paint $45,000 
– Will last 5 to 10 years then will need to replace 

roof 
– Floor will get scratched so will need to paint also 

 

• Replace roof in 5 or 10 years $45,000 to 
$55,000 
– Replace roof when it looses structural integrity 



Hole in floor plate 

 

Temporary bolt with  
rubber washer 



Siphon Pipe 



Siphon Pipe 

Air continually gets  
trapped in the top  
of siphon preventing  
water flow 



Connect Pipe to bottom of tank 



Scope of Work 

• Remove siphon & connect to tank bottom 
• Replace 3 floor and 2 wall plates (number of 

plates may vary after dry inspection)  
• Install access ladder inside tank  

 
• Work cannot be competitively bid.  

 
Superior Tank Cost Proposal = $34,520 



Recommended Action 

• Approve Budget Transfer #2 to fund and 
create account # 13069 N. Baldwin Tank 
Repair.   
 

• Approve the attached cost proposal from 
Superior Tank to perform the repair work on 
the North Baldwin Tank in the amount of 
$34,520. 



Upper Ventura River Groundwater 
Agency 

• Agency Update – Bruce Kuebler  



Election of Officers 

• Treasurer 
• Vice President 
• President 



Water and District Update 











WATER & DISTRICT UPDATE 



MOWD & Gramckow not 
pumping most of summer.  









District Activities 
• Obtained “No Effect Determination from Calif. 

Fish & Wildlife saving Burnham Ranch Equestrian 
Facility $2,700.  

• Valley Meadow Drive Phase I 
– Installed from Parker Tank to Valley Meadow Drive 
– Finished installation in Driveway 
– Crossed Valley Meadow Creek 

• Ventura Adjudication: meet & confer 12-17-2018   
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